Coxsackie-Athens Central School District

Board of Education Goals for 2010

1. The Board of Education views the Strategic Plan as the driving force of the district,
and the Board will:

» monitor the implementation of the Strategic Plan consistent with means
already in place (i.e., Action Plans and Quarterly Reports);

» continue to monitor Student Academic Performance through review of
Dashboard Lights data and Assessment presentations at meetings;

> ensure completion of Phase | of the Repair and Renovation project;
> begin review of course offerings leading to revisions in the future; and,

> expect communication internally and externally of successes achieved
through the Strategic Plan.

2. The Board of Education will develop a budget for 2010 - 2011 to maintain a quality
education program for students while being responsive to the needs of taxpayers.

3. The Board of Education will develop a Communication Plan to enhance internal and
external communication and adopt it by December 2010.

4. The Board of Education will review its goals during summer 2010 to determine the
progress being made on them.
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