








Goal Number Three: Coxsackie —
Athens will deliver the highest
quality programs and services by
incorporating quality management
principles and practices in all
operations and by empowering all
staff members to engage in
continuous progress improvement.

° Recruit individuals with the skills
and abilities to lead the district to
a higher level of student learning.

° Develop and retain leaders with
the tools to propel C-A to that of
being a flagship district.

° Provide professional development
that will give staff members the
knowledge, skills, and abilities to
bring students beyond the State
and Federal standards.

Goal Number Four: Coxsackie —
Athens will operate with optimum
efficiency consistent with the delivery
of high quality, cost effective
programs and actively search for non
— district funding sources to aid in
accomplishing its goals.

° Develop a model process to ensure
that continuing and new programs
are of unparalleled quality and
fiscally responsible.

° Establish an Educational
Foundation consistent with Section
501.(c)(3) of the Internal Revenue
Code.

° Develop a plan for grant
coordination.

° Collaborate with others to lower
costs and to elevate program
offerings.

Goal Number Five: Coxsackie —
Athens will develop and use an
integrated system of technology to
improve communication, enhance
operational and instructional
effectiveness and efficiency and foster
increased student achievement.

° Integrate technology into

curriculum support and instruction.

° Create a database to support
student achievement (value added).

Goal Number Six: Coxsackie —
Athens will ensure that sufficient,
appropriate space is available for all
programs and services on a
continuing basis in a safe and stable
environment.

° Prepare a Long — Range Facilities
Plan.
° Consider and act upon the

Recommendations of the Long —
Range Facilities Plan.

Goal Number Seven: Coxsackie —
Athens will ensure that all students,
staff members, parents, and commu-
nity members are fully informed in a
timely manner as well as involved in
addressing issues that affect them.

° Develop enhanced communication
protocols.

° Design an internal and external
marketing plan.

° Initiate processes and procedures

for input into the budget process.

Goal Number Eight: Coxsackie —
Athens will enhance its
organizational value by recruiting
and retaining a highly qualified and
fully diversified staff to meet the
present and future needs of its
students.

° Establish standards for a high
quality recruitment and hiring
program.

° Execute a high quality
recruitment and hiring program.

° Develop retention practices for
existing staff members.

Goal Number Nine: Coxsackie —
Athens will identify and prioritize its
major goals and align resources on
an annual basis with appropriate
input from stakeholders.

° Use a continuous improvement
model on a yearly basis whereby
goals, strategies, and priorities are
reviewed, and have impact on the
budget process.





